West Concord Village Master Plan Town of Concord, MA

2.0 INVENTORY OF EXISTING CONDITIONS & TRENDS

To support the analysis and decision-makinghpceEssssy to advance the Master Plan, a e¢ailed/iof existing
and planned conditions of West Concord wasdcdrfdsételuded a review of land use trends, paigations,
historical documents, and other materials teetbeavitlage’s future.

2.1 A Brief History of West Concord

The area we now call West Concord had beetiyzahspaesely, settled since the 1680s] the a880'’s, it lacked
both the commercial development and sociahmstituthich to center a village. The clagentwillved out of a
triangle of three closely-linked villages thatdiarimg the".@entury. The first cluster, “Westvale,” grelaaroun
succession of mills on the Assabet River, Upsstanuthwest) of the current village centerd'@anction” started
as “Warnersville,” a small hamlet associatatptvithid®ner’s tub and pail factory on NashabalBrdbkd village,
the “Massachusetts Reformatory,” built in 18f&nged and grown over time and continues fargaviafluence in
the areéa.

In the 1880s, the construction of a new raittiau ju
began a period of extensive industrial andraricult
development in the area. The influx of new workers
associated with the expanding local industadsacrea
need for housing in the immediate vicinityaasheell
stores, businesses, schools, and religiousrigstitut
necessary to support the new community. With

construction of the West Concord School (now

demolished) in 1886, the corner of Main Street and
Church Street was established as the center of thes
village activities. Interestingly, the namedhi¢est’C

Wf‘iS first used_ in conpection with '[hi'S SChmemﬂ@C Historic Postcard of West Concord Junction in early 1900s
with the growing business community, helped to urit
Westvale, Warnersville, and the Reformatansingpetivillage of West Concord that we knédw today

West Concord was officially designated as a sitlpgeaby vote of Town Meeting in 1928 anddctmthrive as
Concord’'s commercial and industrial centethierbrgjinalf of the twentieth century. New; stinocihes, and
Concord’s first branch library were all constrilngtexdnter of this village. As the area bodrpeskpered, each of
these institutions had the distinction of ardliiegt-designed structures that uniquedy ribideatchitectural styles
popular in that period. The eclectic mix of QeeeShkgle, Spanish Revival, and ColoniahRéweeiure, among
others, distinguished this area from the rasbafl @od set the tone for West Concord’sakesidkatimmercial
developments. While West Concord’s promineiduas iah center
eventually faded with the decline of the ralileoadiage itself has
maintained its distinctive character and, &3 resjeoinse to the West
Concord surveys, has evolved over time ing afftud&ble, service-
oriented” center of small, primarily locallgtoopseaind residential
neighborhoods.

West Concord today reflects the diversityreétbagimal villages. Once
the industrial heart of town, West Concord tmdly gretded a unique
identity, different from Concord’s other te/oeritars.

First Postman in West Concord Junction in early 1900s

! From the Village Centers Study, The Cecil Group, 2007
2 From the West Concord Design Guidelines, Draft August 2009
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2.2 Assessment of Relevant Planning Initiatives

An assessment of recent and on-going townipiaatmes was conducted as part of the West Zidage Master
Plan. These planning initiatives proved to tial ¢ssarderstanding current development tdntis@opportunities,
traffic and circulation conditions, land use @adigiegulation impacts, and infrastructlitg @apatemands. Some of

the key planning studies, reports, policiegulithns are listed below:

West Concord Task Force meeting minutes, pepliesuts, and stated goals;

2005 Local Comprehensive Plan;

2007 Village Centers Study;

Previous West Concord Village Studies;

Concord Zoning, Site Plan, Subdivision Regulations;
Draft West Concord Design Guidelines;

2005 Concord Wastewater Master Plan and Wastskvtece reports;

The Bruce Freeman Rail Trail project repoesmamaps plans;
Route 2 rotary improvements studies and prelemnisicemd
Phase 3 plans for Route 62 improvements.

Some of the key planning themes identifie@0 ¥Midéye Centers Study and by the West GakdeotcE are to
preserve the character and feel of West Cdagerdrlto manage future development to retaieribeillage scale.
A summary of these and other relevant plaiativesiistincluded in Appendix 1.

2.3 The Natural and Cultural Landscape

Physical Geography

The West Concord village center is located ial@tgeBteand Commonwealth Avenue. Largelthiewelrtio and

enclosed to the south by rolling

hills, this river valley area is
primarily composed of well
established neighborhoods.
These hills and valleys have
shaped historic development
patterns and transportation
corridors. Much of the local

valley near the Nashoba Brook!
and Assabet River, and traffic js;
primarily funneled onto Main
Street (Route 62) and ,
Commonwealth Avenue. These
natural resources and historic | | -
development patterns limit
potential opportunities to create
alternative transportation routes . -
and redistribute some of the traffic;
on Main Street and -

7
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Commonwealth Avenue.

For larger version of this image see Appendix 5
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Village Center Viewsheds

%%ﬁ” 5 ' There are several attractive viewsheds irgtheeriller, including:
%

Looking west along Commonwealth Avenue fisidels thile
north end of the Harvey Wheeler Community kemdopa
Looking west along Commonwealth Avenue frothSBedetrre
Looking east along Commonwealth Avenue fronDKienneth
Square

Looking north over Warner's Pond from the dam

Views along the Nashoba Brook and Assabet River

Along Church Street between Commonwealth Audaire and
Street

Looking west along Main Street toward Junction Park

Village Development Patterns and Design Charac$aris

West Concord established its identity as a séjsayat@nd developed its current architeataca¢cbetween the mid-
1870s and the 1920s. Its architectural chadetitezdsby those styles popular in thé @tel Early 2@enturies—
Queen Anne, Shingle, Italianate, and Colomikl Reriacular forms of these styles werghesednmmercial
construction that developed along Commonwasadthr/btain Street around the train depot, 828lt o serve the
growing population. Just beyond the developargiabthoroughfares, in close proximity tosfhertsgion hub, are

the 19 and early 2@entury mills, storehouses, and industriesavbithedfortunes of this community. Less &rmal th
the typical village center, the structuresearenonit by their similarities in materialgrataléentation than by a
common architectural style or design. This ioonubietments gives West Concord an arcluitechot@r unique to
this area of town that its residents value eageare retain.

Current Land and Property Uses

West Concord encompasses several residentiahneghbs well as the commercial area alorigebtand
Commonwealth Avenue and industrial areas diomg®Braet and Beharrell Street. Within theldtagare also
several important civic buildings and open spaces.

Civic Institutions
West Concord includes several significantdiivigs itluding:

Loring N. Fowler Public Libraryn 1918, residents of West Concord, feelmgdistance between West Concord and
Concord Center limited their access to the dilltacyions, petitioned for a branch libeanylatey, the West Concord
Branch opened in one room of the West Concoad Schouoh

In 1928, through a bequest of Loring NixorilB6#4di9¢1), the well-liked owner of a geneval Smranonwealth
Avenue in then-called “Concord Junction”, th€bipaation began the process of buildingta bpay on a lot at
the corner of Main and Church Streets, purohasiezl Town of Concord. This building was Ogsagetatect Harry
Little and was dedicated on May 18, 1930. Batidddoldorf designed the subsequent expémsionilding in
1996

Today, the Fowler Library serves patrons frQondtest and surrounding areas with a colleetidy 650,000
volumes of books, books on CD, DVDs, newsghpergaaines. Programming at the Fowler LilmlasyHniclay
Flicks at Fowler presented by the Friendsboaithebaok discussion groups, and childresrissprogr

% West Concord Design Guidelines, Draft August 2009
“ From the Town of Concord Public Library Website
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Harvey Wheeler Community Cent&his civic facility was originally constsuctthaol in 1918 to serve the growing
population in West Concord. Today, the HanayGtherlnity Center is used for many publis pagosenmunity
programs including the Concord Senior CentenaihdrCAging.

West Concord Fire StatierThe present fire station on Main Street wastedria 1932 to replace the one that burned
down on Commonwealth Avenue, where Twin Séadatets isday.

Thoreau Elementary Schedlhe Thoreau Elementary School, named aff@aieiityoreau, opened in 1951 at 29
Prairie Street and housed 155 students. Ad tha tioilding included a kindergarten wingrgetvemms, joined by a
covered walk to the main building of four ctaaatm administrative offices. Subsequentaueiit made in 1955
and 1996. In 2004, the main building, excefdtd86 thing, was torn down. The Thoreau corastaritpavarily
housed in the old Alcott school until 2006 wtrantmenwas completed of the new Thoreau School.

Other significant public and civic institiass Goncord including the following:

Concord Children’s Center on Main Street

Minuteman ARC on Main Street

Concord Conservatory of Music

West Concord Post Office on Beharrell Street

West Concord Depot on Commonwealth Avenue

Several religious institutions — West Conco@hurdbr{Main Street), the New Church of Chiicoind (C
Street) and the offices for Holy Family Chuath $€hket).

Open Space and Recreation

West Concord has several natural water fedtusedNashoba Brook, Assabet River, and WamheFsdPemre six
(6) formal parks in the village that serve asgdpid gathering spaces for passive andaetii®nal activities.

Junction Park- This small park is located on approximatelpf/s-a
land adjacent to the West Concord Depot (brigtriali893). The
park was constructed in 1985 and intendedne,“prdsérve, and
unite the Junction area and the natural béaufyssabet River.” At
the time, the park replaced an unsightly aildangétzund debris thafg
was enclosed by a chain link fence. While Parictoay not have [
fulfilled people’s expectations, it has thalgotbatan active focal
point for the village center. There are sewesatneet, benches, and
landscaping in the park and a new stairwayGona@st Shopping
Plaza was recently constructed. One of thedpsigargsues for the
park is the poor definition of its edges.deriedtw the north by the|*
railroad tracks, to the south by heavily-trisffick&treet, and by
parking lots to the east and west. The Cluleé Gac&afl in the
Depot, does not relate as well as it coulditl drelghe landscaped area in the northeasf toeneark is not
integrated into the park. There is little shéubrigterior portion of the park and thertardekisun need of repair.
Future renovations should consider landscajpingséunags that facilitate social interadtideyglbpment on the
edges that interacts with the park, and regqgeatymed civic gatherings such as a farmei@r rear&gtinment.

-

Kenneth Dunn SquareThis beautiful public space is named afeant¥ergeeth Dunn. Born in 1918, Dunn and his
family moved to West Concord in 1925. He attealed klarvey Wheeler and was a member aiottieHigim

School class of 1936. Dunn was killed in Wibrdd @(eadalcanal in 1942. He was the firsti\d@sti@oto fight in
World War Il. Each Memorial Day, citizens maPehdydRideout Playground to Kenneth Duno 8quareveterans.
The Square includes a memorial, a flag, stoe®, beifmiver garden, and several trees. Betlaisaeivalk
configuration and vehicular traffic pattermigredestess to the memorial is difficult.

Section 2 - Existing Conditions April 19, 2010 Page 2-4
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Percy Rideout Playground he park and playground hosts a variety afdgassive recreational facilities for
surrounding neighborhoods. The playground &fteamerty Rideout, who was killed in battieanrworld War |.

Cousins Park This public park is located at the end of fPegitiend is a key asset for the surroundingyineogts
The park includes fields, playground equipneamrandity gardens and has frontage along tteRhgmab

Mandrioli Pocket ParkA small pocket park located on Commonweasdthdjaeent to the West Concord Supermarket
property and on the south side of the railksad/f@adrioli Park provides an attractivedaedigkadh oasis. While the
park is underutilized at this time, there pylbtberdties for increased activity when tHer&rowen Rail Trail is
constructed along this portion of Commonweadth Aven

Proposed Parks and Open Spadehe development of new parks, open spaaits andrie of the key
recommendations of the West Concord Villagelmadteere is also consensus that open spatebeeeade more
visible, accessible, and connected to eachdathendiage center. The following is a ifgtnaf ard potential future
parks, trails, and open spaces in West Concord.

Existing and Proposed Parks, Open Spaces , and Trails in West Concord

Name Location Appox. Size (acres)
Junction Park Intersection of Main St and Commonwealth Ave .25
Kenneth Dunn Square Intersection of Laws Brook Rd and Commonwealth Ave .062
Cousins Park Off Prairie St 10.5
Percy Rideout Playground Off Laws Brook Rd 11.0
Mandrioli Pocket Park On Commonwealth Ave near RR tracks .02
Warner's Pond and Warner's Pond Dam Off Commonwealth Ave at dam 77 and 0.25
Park (proposed)

Bruce Freeman Rail Trail (proposed) Along former RR R-O-W NA
Nashoba Brook Trail Along brook NA
Assabet River Trail (proposed) Along river NA
Domino Conservation Land Between Laws Brook Road and Conant Street 20.83

Concord Public Works recently completed rerapvimogd mill runways
and dam on Warner’s Pond and are currentlypweot&mgfor a pocket
park at the south end of Warner's Pond alongvigaitimaaenue, which
is a very attractive setting. Currently thgrassyaarea and guardrail along
the roadway. Pedestrian access to the park wilbbaaddressed as
crossings here could be difficult with traffig betigeen Commonwealth
Avenue and Laws Brook Road. Any crossing $hcatieibelose to the
Pail Factory Bridge and well marked includyey(siijhgossible flashing
light) and pavement treatments. The pocketgatkaba connected to a
new trail along the Nashoba Brook. Future raidkamgltgreen spaces
around Warner's Pond could also be tied irtkethegok.

The Bruce Freemen Memorial Rail Trail (BFRV)deitupother
opportunity for recreation and intermodalotnguvbleaformer OId
Colony Railroad right-of-way, which extendsagy®b miles
from Lowell to Framingham and was last usettias eaildine in|
1993. The BFRT will run through the communitied, of ‘
Chelmsford, Westford, Carlisle, Acton, Conbory, Snd
Framingham. The segment of the trail throughnéedti€ [
approximately 3.5 miles running from the M(dl((:?cmneotional "
facility to the Sudbury town line. Phase riadlf 618 imiles from |
Lowell to Westford) was completed in 2009.(RRds&adm
Westford to Sudbury, including Concord) iesigthstdges.
With the BFRT passing through West Concosch treduable |
opportunity to tie the trail into the localdhistoitural and natur ‘I
resources of the area, which will enhance thaaxpépeople
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using the rail trail.

The Nashoba Brook and the Assabet River arad@eds@oo main watercourses and the moanhsiggtifical
resources in the village center. The AssalfetsRieen designated a national Wild and Scerlibdigdgwo
watercourses provide valuable wildlife andotestorpcorridors with a particularly sceatdiveegonfluence of the
brook and the river. There are informal tigat®tdamatercourses that could be organizedtiractare trail system
providing public access and possibly canoebabee8sdabet River.

2.4 Land Use Transects in the Village

For the purposes of this Master Plan, the Wast &ends broken down into five (5) geneealsstedied transects.
The transect areas are based on existing lattbuse future development potential, andcdesinedity planning
objectives. They have been defined based oiomksaithsthe West Concord Task Force, onssiddiamseeviews of
existing plans and regulations, and intervidovennifficials. The following Transect Désteidtedn identified in the
West Concord village project area:

Village Industrial Transition Areas (VITA)
Traditional Village Neighborhoods (TVN)
Village Center Gateways (VCG)

Village Center Core (VCC)

Village Open Spaces (VOS)

Atransectis a system of ordering human habitats in @onanige fmost natural to the most urban. Adedimsesct
common physical characteristics of place anéssi#yeand intensity of land use, and urbaaisansect Districts
identified West Concord Villagéustrates a full cross section of buildidgnssty, height, and setbacks, other
elements of the current development pattereselatichship between private lots and udldivey public streets
and open spaces..

Each of these transects has its own set ofridtarseted role in the existing and futurendenttdp/NVest Concord.
The gateways, industrial transition areas, opsnaspghneighborhood transects support theeniiéadey providing
access and market opportunities to local residentgers, and visitors.

Village Center Core Transect

The Village Center Core (VCC) is centered am Steebtaand Commonwealth Avenue corridorthethssabet
River and Kenneth Dunn Square. The VCC isttharbliféd/est Concord village and is chardzyesizaimany
would consider to be a traditional Americagrngrabbusiness district development patterarel herdominately 2-
and 3-story buildings with short or no setbaths sidewalk. Most are constructed in traditideatural styles using
such materials as wood, brick, and stone. & berssistent mix of uses both vertically amdatigrigarst-floor retail
spaces tend to have large, plate-glass windewppetiloor windows are vertically orieritgchardular patterns
across the facade of the building.

The Village Center Core area along Main SCestimodwealth Avenue haswgsaa enclosuref the street. Visual
enclosure of streetscape occurs when bordeirgg bue tall enough in relation to street hlmith most of a
pedestrian’s cone of vision. The term “outdbisrsooratimes applied to streetscapes thaisarallyoenclosed as to
be room-like. The “walls” of the room arectieslarients that bound and shape street gpaa#y yildings. By
making a street more room-like, it becomes astriapéiendly because people like roomsatiéy tleem daily in
their homes and offices. Drivers respond teela# eanlosure by slowing down, making ttieastreeth more
pedestrian-friendly. The Village Center Coas areaverage building height-to-street-widtl ratibomeaning that
the average building height is about 26 feetspad tietween buildings across the streedtisT®isfeatio is typical of
historic villages; a street enclosure of l1adra@geénerally creates an attractive pedestdament.
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| STREET ENCLOSURE |

Commonwealth Avenue @ Concord 5 & 10/Master Dog

A Building Height to Street Width Ratio of 1:1.81
(Highest in West Concord Village Center) I 1

——

DCC
CROOMING

SALON

The Village Center Core is a place of convenieraxzessity for West Concord and nearby camfnlarijie number
of village neighborhood residents are withgndigtdiine of the village center and can easslynacessary daily
services such as the commuter rail, food, anditheugplies, as well as public facilities swechast office, library,
schools, community center, and parks. Loc#s @&idba village center’s primary customerunbkieatany small.
villages and downtowns in New England, Westh@sre®d able to retain these important csiszactenecessity
and remains a genuine and authentic village

For larger version of this image see Appendix 5
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West Concord Village Transects Property Characteris  tics

Average
No. of
Transect Properties Net Area S.F. Lot S.F. Net FAR Frontage Year Built
Village Neighborhoods
12 - 150 Central Street Neighborhood 31 2,126 9,089 0.25 83 1912
13 - 99 Highland Street Neighborhood 27 1,857 8,387 0.25 97 1908
1317 - 1394 Main Street Neighborhood 20 2,762 12,891 0.21 114 1891
11 - 91 Pine Street Neighborhood 14 2,046 26,721 0.22 131 1907
2 - 75 Pleasant Street Neighborhood 16 2,560 10,970 0.26 114 1952
3 - 99 Riverside Neighborhood 20 1,971 16,746 0.17 105 1926
Commonwealth Ave. Neighborhood 53 1,929 15,828 0.20 86 1900
Wedgewood Court Apartments 3 9,621 72,834 0.19 1968
Derby St. Neighborhood 15 3,741 23,505 0.24 109 1923
Conant St. Neighborhood 82 1,449 15,672 0.11 149 1986
Laws Brook Neighborhood 28 1,682 13,001 0.18 144 1912
Maple Street Neighborhood 13 1,798 11,374 0.17 123 1924
Warner's Pond Neighborhood 24 1,652 16,881 0.15 135 1938
Winthrop Street Neighborhood 5 2,058 11,495 0.21 103 1928
Village Industrial Transition Areas
Beharell Street Comm-Ind. District 5 9,245 49,597 0.54 92 1933
Bradford Street Comm-Ind. District 5 17,384 34,558 0.35 157 1913
Winthrop Street Industrial District 7 9,918 166,471 0.14 121 1952
Village Commercial Districts
Commonwealth Ave. Commercial District 1 31 6,991 30,596 0.37 110 1920
Comm. Ave./Main Street/Church St Comm. District 2 25 3,253 8,362 0.41 152 1921
Junction Square Business Park 39 1,611 128,132 0.05 1985
Main Street Commercial District 4 27 3,179 28,369 0.14 261 1957
Westgate Park Commercial District 3 8,820 37,086 0.22 147 1965
Baker Avenue Business Park 42 11,896 699,882 0.12 1983
Section 2 — Existing Conditions April 19, 2010 Page 2-9
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Village Center Gateway Transects

Village Center Gateway (VCG) transects arsitionatareas between the
West Concord neighborhoods and the VillageoBeateaCVillage Center
Gateways include the eastern portion of Maet8teset Concord Greene
and the Assabet River, the Pine Street andeldlaim&section area,
Commonwealth Avenue from Winthrop Street tdiklenr@tjuare, Laws
Brook Road from Percy Rideout Playground toDXemrm8tiuare. These
corridor-based transects are fairly diverse of trrikding types, uses,
signage, and streetscapes as the transitionbistwmeade residential and
commercial/mixed use areas. For the most pay, tgsa¢ments and
wayfinding signage are lacking.

Village Industrial Transition Areas (VITA)

This transect includes several older industingstand properties
associated with the history of the village. €astyale Bradford
Furniture Mills off Bradford Street, West Corgmoesh & West
Concord Clinic off Winthrop Street, the forengitailding off
Commonwealth Avenue, and the old railroad, moilidiraysd
warehouses off Beharrell Street. Common chiasaictetige large
industrial spaces and significant expanses ehpsrgrarking and
production. VITA also includes new developtaedtgamed for light
industrial use such as Junction Square (aisenalidffusiness park
designed to appear residential) and Concordndekrfassisted
living complex). Potential future changesTétimay Include
significant rehabilitation and redevelopmeBtaaltorg Street,
Beharrell Street, and at the eastern end op\8tntleto

Village Open Spaces (VOS)

This transect is interwoven with several otiveckidad several natural
resources, open spaces, and active and passitienaicareas. These are
scattered throughout the West Concord villagduatieg the southern and
eastern shoreline of Warner's Pond, AssabetriRigerConcord

Children’s Center playground, Nashoba Brodk,[I{enm&guare, Percy
Rideout Playground, Junction Park, and thee®Braaa Rail Trail corridor.
Several open space enhancements and conneditaisadnie in the

village area. A full description of existingparsgghparks and open spaces
is included in Section 2.3 above.

Traditional Village Neighborhood Transect

Surrounding the village center is a seriessthilédhed neighborhoods. This transect ineloltesst and best
preserved traditional village neighborhood<Oonast. Some typical neighborhood streetkligbladd, Pine, Main
(south of Pine), Riverside, Derby, CentralCbhttagle, Crest, Conant, Laws Brook, Pond, Wintt€opymonwealth
(north of Kenneth Dunn Square).
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The West Concord neighborhoods are roughintdividetbllowing disticts

Village Center (residents living in the core area)
Commonwealth Avenue (north of Kenneth Dunn Square)
Southwest Village

0 Laws Brook District

Rideout District

South Main Street District

Derby Street/Pine Street District

Thoreau School District

Southeast Village

o East Main Street District

o Cottage Street District

0 Concord Green District

South Village

0 Upland Road District

0 Concord Country Club District

North Village (area of Assabet Ave., BarRttsavidl Grove St.)

(0]
0]
0
0

Through an assessment of property records t@nabsergations, common characteristics ancheéetvglatierns in
the West Concord neighborhoods are as follows:

Primarily single-family homes with a limitedofitiwidéamily and multi-family developmentaigesynh

condos, apartments)

Most neighborhoods located in the Residencg-Bi&oicinwith the following dimensional rexdgtireme
o 10,000 S.F. Minimum Lot Size

80 Feet Minimum Frontage

20 Feet Minimum Front Yard Setback

15 Feet Minimum Side and Rear Yard Setback

35 Feet Maximum Building Height
0 2-Family and Multi-Family Allowed By Special Permit

Predominately quiet, tree-lined streets witlksiolewae or both sides

Slow traffic through neighborhoods with 20 mhfimgeel “Children at Play” signs

Modest homes (2 to 4 bedrooms) built before 1920

Many architectural styles

(el elNolNe]

o Victorian

o Colonial

o Greek Revival
0 Queen Anne
o lItalianate

0 Bungalow and Cottage (Craftsman)
Several homes with detached garages (carrigdgeehdséhe main residence
Many public green spaces scattered througheigiiitioehoods, with generally easy access to parks,
playgrounds, open spaces, and conservationnatigsHomes
Several undeveloped and wooded parcels thimaigk@mhliorhoods
Most homes within walking distance (0.25 &) 6fSerilices including schools, religioti®insstidorary,
senior center, day care center, food and hcugghiels general retail, professional andseedaess, parks
and playgrounds, and emergency servicesdfije stati

The traditional neighborhood development pafigstrCioncord creates a self-sufficient, sastadatiésirable
environment for village residents.

® Based on survey conducted by David Holdorf, August 11, 2009. Neighborhood “districts” are approximate.
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2.5 Transportation Conditions and Trends

Existing Local Conditions

West Concord bears the burden of commuterringffiesh hours from
neighboring towns as well as being an accésshmRoute 2 rotary
and a destination for the commuter rail seates(t@oncord Depot
and MBTA platform). The village center ibys&éfagdStreet (Route
62) in an east/west direction and Commonwaeadtinfarerast/west
and north/south direction. This central caheltarssportation and
economic spine for the village center. Majorddiint&sections
include Pine Street/Church Street, Commonwesiith @ottage
Street/Baker Avenue. Major Commonwealth Aveectoimanclude
Laws Brook Road, Bradford Street, BeharredingttbetMBTA
Commuter Lot/Concord Park access road. Togethgedts form the
major transportation network in the village center.

One of the key objectives of the Master Rttantifygotential opportunities for roadwagpmsigeulation changes
to reduce traffic congestion and improve #@ollagéhcenter. Some focus points includienneg fol

Improved traffic flow on Main Street and ContmAnemsad
Improved circulation and connectivity on BtheateMaple Court, and Bradford Street
Impact of increased traffic and change in oftessitgn Main Street, Commonwealth Avenigdl, Bebeaty
Bradford Street, and Winthrop Street
Improved access and egress at the commutdoparking
Reconfiguration of key intersections
o Kenneth Dunn Square
0 Main Street and Commonwealth Avenue
o Commonwealth Avenue and Church Street
0 Main Street and Cottage Street
Upgrade traffic and railroad signals where needed
MBTA commuter train platform alterations tahgreéxantfrom blocking the intersection and tedét
congestion on Commonwealth Avenue
Exploration of options to ease congestion atoBgpbkvwRoad
Commuter cut-through traffic because of Rogestiboon
Local commuters’ contribution to the peak-lestiooong
Determination if business customers may belietefiéci congestion and the perceptiondopéirkitey

The Town is currently working with the statie @2 Rdain Street) Phase 3 improvements Volicly alesigned with
state funds. This segment of improvements e@veeslibtween Church Street easterly to Roedtdi@ ageas of
focus are such key intersections as:

Main Street and Church Street

Main Street and Commonwealth Avenue

Cottage Street and Baker Avenue

Street Design Characteristics in the Village Center

Primary Streets Primary village center streets were laithguhdur800s including Main Street, Commonwealth
Avenue, Beharrell Street, Bradford Street, eh&Cbhet. Some of these older village streetyg ateactive with
sidewalks, mature street trees (in certaimareas)iravel lanes, on-street parking, aoddladitige development
patterns. Other side streets in the villages Yestgate Park and Junction Square, werdembpstuthe last 30
years.
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West Concord Village Center Arterial Street Design

Street Segment Approx. R-O-W  Design

2 10-foot lanes, 8-foot parking lanes on both sides, and 8 foot
Commonwealth Ave: Junction Park to Church St 50 feet sidewalks on both sides

2 12-foot travel lanes, 8-foot parking lanes on both sides, and 10-
Commonwealth Ave: Church St to Bradford St 60 feet foot concrete sidewalks on both sides
Commonwealth Ave: Bradford St to Kenneth 2 12-foot travel lanes, 8-foot parking lanes on both sides, and 4-
Dunn Square 60 feet foot asphalt sidewalks on both sides with planting strips
Commonwealth Ave: Kenneth Dunn Square to 2 12-foot travel lanes and 2 4-foot asphalt sidewalks with planting
Route 2 Rotary 50 feet strips on both sides

Most of Commonwealth Avenue in the villages@uoiglidright-of-way of 60 feet on average titidot travel lanes
and 10-foot concrete sidewalks on both sidesmeThdémited number of street trees, duwithparistallation of
utilities under the sidewalks particularlyone #wea of Main Street and Commonwealth Avetlistréet furniture
(e.g, benches, trash receptacles, bicycle raclsickefewy, gateway treatments or visible waygdinaieg s

Circulation and ConnectivitWithin the village center, vehicular andgmediestitation and distribution on side streets
is somewhat limited. For example, BeharréldStmeatutlet and currently terminates at 561l Eitteset. Westgate

Park, Junction Square Drive, the commutergpaakiddVinthrop Street are also dead end istreets access point.
This lack of connectivity and circulation ednpttiaffic congestion on Main Street and Catiménerue,

particularly during weekday morning and afisinboarrwhen the MBTA commuter rail stop€ondedt

Neighborhood streets south and west of theeviteagerm a well connected grid patterns@&treatsMain Street,
Highland, Derby, Cottage, Central, Pleasant,Coimartty and Pine are all interconnectediddiptngute and
disperse traffic around and through the neigsborhoo

Aesthetic Appeal The Village Center Core along Main Streetrandvzzatth Avenue has more of a traditional
development pattern with pedestrian orierttatidimg$, on-street parking, and off-stregtlpeakéd to the rear or
side of the buildings (for the most part).detbeesis such as Westgate Drive, BradforBe3teest||l Street, and
Junction Square Drive are more oriented towsrckastand have little or no on-street paskieyalks.

Balancing vehicle, rail, pedestrian, and bogsderathe heart of a vibrant village centes eequlistic approach in
formulating successful long-term solutiondeSigeaatptions in the village center must ac¢erantbdalance the
current and future needs of these various &taospaotdes while enhancing the identitychextacter, safety,
security, and economic vitality of the community.

Traffic Volumes and Circulation

Main Street (state-numbered highway - Routel§2yrimaarily in an east/west orientationttigaditslge connecting to
Commonwealth Avenue at Junction Park, whict/west daough the village center and thenhieastisouthwest
direction to Route 2. Main Street and Comm@Anemadiiare classified as minor arterial streeiisaniy provide one
lane in each direction with auxiliary lanes streeddocations. Main Street and Commoneeadtthéwe the following
characteristics:

Main Street and Commonwealth Ave nue Characteristics

Characteristics Main St. Commonwealth Ave
Functional classification | Minor arterial Minor arterial
Truck traffic Approx. 5% Approx. 5%
Right-of-way 60 feet typical 60 feet typical
Sidewalks Both sides 5-10 feet
On-street parking 8-8.5 feet wide both sides, village core only
Speed limit 30 mph 20 mph/30 mph
Traffic signals At Rt. 2, Cottage St., Comm. Ave. and Church St. | At Main St.
Bicycle facilities Permitted to share the road, no designated bicycle route or lane
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The Massachusetts Highway Department recoxdsunadfs at 23 stations in Concord inclu@jrig $eét Concord
as shown in the table below. Traffic data psostdeslcounting stations for West Concoyyl igrigniéed. Most traffic
counts were conducted in 2001 and show that @aftinforamue in the village had an averagafaailgltrme of
under 9,000 vehicles. Traffic volumes on Rdaia G2réet) fluctuated over the last 10 yeE86@ittvehicles per day
(vpd) recorded in 2007.

Town of Concord Average Daily Traffic Volume Counts

STA# | ROUTE/STREET LOCATION 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
S003 | Baker Avenue North of Main St 9,000
West of Thoreau
S002 | Belknap Street St. 1,700
Cambridge
4166 | Turnpike East of Rt. 24 6,300 7,200 6,200 6,200
Commonwealth South of Concord
S001 | Ave. Rotary 8,600
Commonwealth
S004 | Ave. South of Rt 2. 8,900
West of Domino
S005 | Conant Street Drive 5,700
0403 0.2 Miles East of
L Route 2 Concord Rotary 47,407 | 47,161 | 47,011 | 46,354 | 47,595 | 47,137 45,754 | 45,662 | 44,647
S002 | Route 2 East of Rt. 126 48,000
West of Concord
S008 | Route 2 Rotary 38,300
S005 | Route 2 West of Rt 126 42,800
S004 | Route 2 West of Rt 2A 46,900
S007 Route 2 West of Rt. 62 36,300
West of Sudbury
S001 | Route 2 Rd. 41,200
West of Sudbury
S006 | Route 2 Rd. 43,200
4003 | Route 62 At Acton Line 13,900 11,100 13,600
4890 Route 62 East of EIm Street 16,100
S001 | Route 62 West of Florio Dr 10,100
West of Walden
S002 | Route 62 St 13,900
At Lincoln Town
S002 | Route 117 Line 11,700
S001 | Sudbury Road West of Rt. 2 7,700
West of Thoreau
S001 | Sudbury Road St. 8,700
South of Everett
4891 | Walden Street St 4,800
South of Hubbard
S003 | Walden Street Street 3,900

Source: MassHighway

Existing and Projected Circulation and Turning iekervts— Peak AM and PM hour turning movement cagtts in W
Concord were prepared for the Massachusettséigartiaent in 2008he existing peak hour volumes are provided in

Appendix 2. In addition, other informationcpuelirasg, heavy vehicle traffic, and other gefier@bération
observations were made throughout the village cente

Motor Vehicle AccidentdAccident reports were investigated to assefstythissary along roadways in West Concord

Village. The accidents included in the cuaertokectively covered a 4 Y2-year time pedaddsoynl, 2004 through
July 22, 2009. During this period, 240 intesiseitamts were documented in the West Concord area

® Route 2 Reconstruction at Concord Rotary, Secondary Area Corridor Analysis, Massachusetts Highway Department, Prepared by AECOM,
April 29, 2009.
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West Concord Traffic Accidents by Intersection, 01.  0.04-07.22.09
Total Total
Street Intersecting Street Accidents Street Intersecting Street Accidents
Beharrell St. Commonwealth Ave 6 Baker Ave 10
Bradford St Commonwealth Ave 1 Brown St 1
Church St. Commonwealth Ave 5 Church St.
Main Street 6 Commonwealth Ave 11
Commonwealth Ave Beharrell St. 6 Conant Street 9
Bradford St. 1 Concord Tpke 28
Church St. 5 Cottage Street 6
Concord Tpke 4 Edgewood Rd 2
Laws Brook Rd. 10 Forest Ridge Rd 3
Main Street 11 Harrington Ave 3
Conant St. Laws Brook Rd. 1 Macarthur Rd 1
Main Street 9 Old Bridge Rd 1
Concord Tpke Commonwealth Ave 4 Orchard Rd 2
Main Street 28 Pine St. 7
Cottage Street Main Street 3 Pond Lane 1
Main Street 6 Water St 1
Old Marlboro Rd 3 West St 1
Harrington Ave. Main Street 3 Westgate Dr 1
Old Marlboro Rd 2 Westgate Park 5
Laws Brook Rd. Commonwealth Ave 10 Winslow St 1
Conant Street 1 Old Bridge Rd Main Street 1
Westgate Park Main Street 1 Old Marlboro Rd 2

Source: Concord Police Department

Seasonal FluctuatiorsTraffic data provided by the state indicatedase@sonal fluctuation on village streets with
lower-than-average volumes during the summemudnginer-than-average volumes in the fhittiiaion is
supported by the lower occupancy rates obsergtietat parking spaces and off-street parking lot

Cut-Through Traffie A portion of existing traffic generated framitemwest of West Concord chooses to avoid Route
2 and the Concord Rotary by cutting throulglyéheriiiarily along Main Street and Laws Biogk&wding to a

recent studythe typical traffic pattern for these mettwiststiRoute 2 eastbound at either Hosmer Stieet|

Street, travel along Laws Brook Road and Contimavevesd to Main Street or Laws Brook Raadet@\ill to Main
Street, and access Route 2 eastbound at theeBtéRoGte 2 intersection. Other cut-throagh tingffvillage is also
destined for the commuter parking lot and &ssémisim Baker Avenue.

To gain an understanding of how many vehittesaugie\WWest Concord to avoid the ConcorarRoteyin-

destination study was conducted in May 20@Bedpeiak) morning traffic period determined %o &:45 AM. The

results are included in the table below.

Summary of AM Peak Time Cut-Through Traffic in West ~ Concord
Number/Percent
Number Number/Percent Observed on Number/Percent
of Observed on Main Main St. EB Total "Cut-
Origin Observation Vehicles St. EB Turning Left Continuing to Through"
Location Observed onto Baker Ave. Rt. 2 vehicles
Hosmer St.
Southbound 247 6/2.4% 52/21.1% 58 /23.5%
School St.
Southbound 180 10/ 5.6% 47 | 26.1% 57 /31.7%
Source: Rt. 2 Secondary Corridor Study, April 2009

" Route 2 Reconstruction at Concord Rotary, Secondary Area Corridor Analysis, Massachusetts Highway Department, Prepared by AECOM,
April 29, 2009.
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According to the origin-destination study, apgyokiks vehicles are cutting through West &ongdvthin Street and
Commonwealth Avenue during the 7:30 to 8:30h&Mr papkroximately 50 percent of this geféitedrirom Hosmer
Street and School Street southbound and arts tootdni off Route 2 to avoid the Concord Rotary.

Commuter Rail

The MBTA commuter station is a critical parao$ploetation infrastructure in West Coagerdenliler. Local as well
as regional residents rely on the West Coroardssgatonvenient means of getting to andkfrdmen® are currently
16 inbound trains and 17 outbound trains ddngkbey line that make weekday stops in Wedt Gdocind
passengers from West Concord are estimate@ tiablg 6o North Station in Boston.

West Concord and Surrounding Area Commuter Statisti cs, Winter 2007

Schedule
Miles AM Peak Miles Schedule
to Min. to to AM Peak

Porter Porter North Min. to North Inbound | Daily Station Observed Bicycle
Town Square Square Station Station Trains Boardings Parking | Utilization Parking
South Acton 21.9 43 25.3 54 18 873 300 99.3% 83
West
Concord 18.5 38 21.9 49 17 460 191 94.8% 10
Concord 16.6 34 20.0 45 17 432 91 133% 10
Lincoln 13.3 28 16.7 39 17 329 161 N/A N/A

Source: MBTA

The number of vehicles traveling to and fraim stegtibn during the morning and evening peekrhoause
temporary traffic congestion. Traffic congadtiecooae exacerbated when the train blocks Caltimforemeie at the
intersections of the parking lot and of Cheicfl8&@ccurs on a regular basis and, foneas#as, is caused by the
engine stopping in the intersection to allawhtiedieapped accessible cars to line up wytereofaraised platform at
the handicapped ramp. This issue could be bgsotieading the raised platform further east BY det so that
trains could pull further forward. For westingnciiroad crossing gates are trippechkeedtatan so all vehicular
traffic on Commonwealth Avenue must wait veniteeaesload. A traffic safety issue is crésagedtatsection of the
commuter lot and Commonwealth Avenue as cargmbat.sSignificant back-ups in the commuatetgiae created
during the evening peak hour because thei@nis actgss point and one exit lane onto CommaAneraat A

similar pattern occurs at the Church Streetiomnerse

The following table was prepared by Mass Hidhiusjrates the current circulation pattadisgrichffic volumes on
streets and at intersections in West Concerd Rfibpegted future changes in circulatios patdraffic counts are
based on regional traffic projections prepaasd. igihway combined with Alternate 5 (pefaaea) $or
redesigning the Route 2 rotary on the nort@@ncohwealth Avenue.
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West Concord Traffic Patterns — 2008 and Projected to 2030

2015 AM 2015 PM 2030 AM 2030 PM
2015 AM 2015 PM 2030 AM 2030 PM Peak Peak Peak Peak
2008 AM | 2008 PM Peak No Peak No Peak No | Peak No Rotary Rotary Rotary Rotary
Peak Peak Build Build Build Build Alternate 5 Alternate | Alternate | Alternate
(7:30- (7:30- (7:30-8:30 (7:30-8:30 (7:30- (7:30- (7:30-8:30 | 5 (7:30- | 5 (7:30- | 5 (7:30-
Location 8:30 AM) | 8:30 AM) AM) AM) 8:30 AM) | 8:30 AM) AM) 8:30 AM) | 8:30 AM) | 8:30 AM)
Route 2 @ Rotary - East Bound
Eastbound 1,945 1,355 2,209 1,412 2,377 1,483 2,685 1,436 2,728 1,516
Westbound 1,165 1,968 1,313 2,378 1,405 2,509 1,393 2,726 1,483 2,923
Route 2 @ Rotary - West Bound
Eastbound 2,426 1,480 2,727 2,617 1,573 2,743 3,310 1,733 3,424 1,874
Westbound 1,304 1,980 1,457 1,552 2,905 1,666 1,291 2,395 1,379 2,593
Commonwealth Ave. @ Rt. 2 Rotary
Southbound toward Village 232 342 272 268 281 291 329 336 373 378
Northbound toward rotary 321 535 323 486 312 495 318 416 349 433
Estimated Combined Peak Hour Traffic Volume (PHTV)  on
Comm. Ave. South of Rotary 553 877 595 754 593 786 647 752 722 811
Commonwealth Ave. @ Laws Brook Road
From Commonwealth Ave. Southbound
Southbound toward Village 109 163 114 171 126 188 126 171 126 188
Westbound onto Laws Brook Rd. 87 130 91 136 100 150 91 136 100 150
From Commonwealth Ave. Northbound
Northbound toward Rotary 76 383 80 401 88 442 80 401 88 442
Westbound onto Laws Brook Rd. 91 352 95 368 105 406 95 368 105 406
From Laws Brook Road Eastbound
Northbound on Comm. Ave toward rotary 251 165 263 173 289 190 263 173 289 190
Eastbound on Comm. Ave toward Village 520 143 544 150 600 165 397 150 457 165
Estimated PHTV. on Laws Brook Rd. at Comm. Ave 949 790 993 827 1,094 911 846 827 951 911
Estimated Combined PHTV. on Comm. Ave. North of Law s
Brook Rd. 523 841 548 881 603 970 560 881 603 970
Estimated Combined PHTV. on Comm. Ave. South of Law s
Brook Rd. 796 1,041 833 1,090 919 1,201 698 1,090 776 1,201
Commonwealth Avenue @ Main Street (Rt. 62)
From Commonwealth Ave Eastbound
Eastbound onto Main Street (Thru) 398 250 416 262 459 288 269 262 316 288
Westbound onto Main Street 6 37 6 39 7 43 6 39 7 43
From Main Street Westbound
Westbound on Comm. Ave (Thru) 184 636 193 666 212 733 193 666 212 733
Southbound onto Main Street 268 548 280 573 309 632 280 573 309 632
From Main Street Southbound
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Northbound on Comm. Ave toward village - 0 0 0 0 0 0 0 0 0
Eastbound onto Main Street (Thru) 630 437 659 457 727 504 659 457 727 504
Est. Combined PHTV on Comm. Ave. West of Main St. 582 886 609 928 671 1,021 462 928 528 1,021
Estimated Combined Peak Hour Traffic Volume on Main
St. South of Comm. Ave. 904 1,022 945 1,069 1,043 1,179 945 1,069 1,043 1,179
Estimated Combined Peak Hour Traffic Volume on Main
St. East of Comm. Ave. 1,480 1,871 1,548 1,958 1,707 2,157 1,401 1,958 1,564 2,157
Main St. @ Cottage St./Baker St. Ext.
From Main Street Eastbound
Northbound onto Baker St. Ext. 120 68 126 71 138 78 126 71 138 78
Eastbound onto Main Street (Thru) 854 534 894 559 985 616 747 559 842 616
Southbound onto Cottage St. 58 74 61 77 67 85 61 77 67 85
From Main Street Westbound
Northbound onto Baker St. Ext. 86 29 90 30 99 33 90 30 99 33
Westbound onto Main Street (Thru) 343 844 359 883 396 973 359 883 396 973
Southbound onto Cottage St. 3 3 3 3 3 3 3 3 3 3
From Baker St. Ext. Southbound
Westbound onto Main Street 51 158 53 165 59 182 53 165 59 182
Eastbound onto Main Street 39 73 41 76 45 84 41 76 45 84
Southbound onto Cottage St. 67 106 70 111 77 122 70 111 77 122
From Cottage Street Northbound
Westbound onto Main Street 90 173 94 181 104 200 94 181 104 200
Eastbound onto Main Street 10 3 10 3 12 3 10 3 12 3
Northbound onto Baker St. Ext. 108 30 113 31 125 35 113 31 125 35
Est. Combined PHTV on Main St. West of Cottage St. 1,516 1,851 1,587 1,936 1,749 2,134 1,440 1,936 1,606 2,134
Est. Combined PHTV on Main St. East of Cottage St. 1,363 1,519 1,426 1,589 1,572 1,750 1,279 1,589 1,429 1,750
Est. Combined PHTV on Baker Ave at Main St.. 471 464 493 484 543 534 493 484 543 534
Est. Combined PHTV on Cottage St. at Main St 308 356 322 371 356 410 322 371 356 410
Main St. @ Old Bridge Road
From Main Street Eastbound
Eastbound onto Main Street (Thru) 780 616 816 645 899 710 669 645 756 710
Southbound onto Old Bridge Rd. 151 27 158 28 174 31 158 28 174 31
From Main Street Westbound
Westbound onto Main Street (Thru) 411 819 430 857 474 944 430 857 474 944
Southbound onto Old Bridge Rd. 3 1 3 1 3 1 3 1 3 1
From Old Bridge Road Northbound
Westbound onto Main Street 21 57 22 60 24 66 22 60 24 66
Eastbound onto Main Street 15 11 16 12 17 13 16 12 17 13
Estimated Combined Peak Hour Traffic Volume on Main
St. West of Old Bridge Rd. 1,212 1,492 1,268 1,562 1,397 1,720 1,121 1,562 1,254 1,720
Section 2 — Existing Conditions April 19, 2010 Page 2-22




West Concord Village Master Plan

Town of Concord, MA

Estimated Combined Peak Hour Traffic Volume on Main
St. East of Old Bridge Rd. 1,206 1,446 1,262 1,514 1,390 1,667 1,115 1,514 1,247 1,667
Estimated Combined Peak Hour Traffic Volume on Old
Bridge Rd South of Main St.. 190 96 199 101 218 111 199 101 218 111
Route 2 @ Main Street (Route 62)
From Route 2 Eastbound
Eastbound on Route 2 (Thru) 1,692 1,287 1,941 1,469 2,061 1,574 2,293 1,606 2,268 1,735
Southbound onto Main St. toward WC 19 18 8 0 8 0 1 0 1 0
From Route 2 Westbound
Westbound on Route 2 (Thru) 1,137 1,443 1,332 1,680 1,432 1,698 1,399 1,952 1,511 2,039
Southbound onto Main St. toward WC 323 442 292 699 314 640 265 620 286 653
Northbound onto Main St. toward Concord Center 6 66 0 0 0 0 0 0 0 0
From Main Street Southbound
Westbound on Route 2 10 16 11 38 11 43 12 99 12 150
Southbound onto Main St. toward WC (Thru) 139 360 144 317 150 383 121 319 128 341
Eastbound on Route 2 3 16 0 0 0 0 0 0 0 0
From Main Street Northbound
Westbound on Route 2 11 4 0 1 0 3 0 0 0 0
Northbound onto Main St. toward Concord Center (Thru) 429 235 512 298 497 307 469 275 518 282
Eastbound on Route 2 407 388 522 385 502 405 382 311 370 333
Estimated Combined PHTV on Rt 2 South of Rt 2. 1,328 1,447 1,478 1,700 1,471 1,738 1,238 1,525 1,303 1,609
Route 2 @ Baker Ave. Ext. (Route 62)
From Route 2 Eastbound
Eastbound on Route 2 (Thru) 1,702 1226 1,892 1,319 2,015 1,425 2,242 1,464 2,226 1,594
Northbound onto Baker St. Ext. 460 212 528 170 578 179 736 206 856 216
Southbound onto Baker St. Ext. toward WC 241 40 307 63 311 62 332 63 342 64
From Route 2 Westbound
Westbound on Route 2 (Thru) 1,081 1,418 1,274 1,636 1,372 1,661 1,342 2,036 1,457 2,167
Northbound onto Baker St. Ext. 77 45 69 84 71 83 68 16 65 23
From Baker Ave Southbound
Westbound on Route 2 1 7 0 0 0 0 0 0 0 0
Southbound onto Baker Ave. Ext. toward WC (Thru) 145 50 207 120 206 129 205 55 198 50
Eastbound on Route 2 5 18 6 10 6 10 6 10 5 9
From Baker Ave. Ext. Northbound
Westbound on Route 2 64 247 69 280 81 281 64 311 64 313
Northbound onto Baker Ave. (Thru) 42 88 66 184 75 180 41 167 48 168
Eastbound on Route 2 4 61 51 140 46 140 46 132 37 131
Est. Combined PHTV on Baker St. South of Rt. 2 496 486 700 787 719 792 688 728 689 726
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2.6 Parking Distribution and Capacity

An evaluation of aerial photography, site planssiée observation indicates that publiczaagarking is generally
adequate and well distributed around the vitexgéncmtal, there are an estimated 1,42(ifma)adublic and private
parking spaces in the village center. For the pluapalysis, parking inventory district®atecetordetermine where
parking capacity and needs may need to be atddtlesdature. The parking distribution lysdidénmtified on the
map and table below.

Public Parking Public parking in the village center, botleteamstioff-street, is generally well distfibatecappear
to be relatively few off-street public parkesgesglable to the general public but theatieeddlparking to building
square footage is still reasonable and onrtargetdib village setting. The public parkingHotah Street next to the
Village Cleaners appears to be underutilizesu®©may be the lack of directional signagat®tmdnotorists that
public parking is available in this lot asinvethass around the village center.

The largest public parking lot in the villages ¢baté/est Concord commuter parking I®21@tdaled spaces, 146 are
controlled by MBTA for area-wide commuterdirmateytkat these spaces are 80 - 90% occupiadrurabbasis

with demand peak hours between 6:30 and 9:80téWh fi&s allocated 74 spaces in this lok domawaters and

sells semi-annual permits for $50 to Concartsebidenay park all day in the unnumberedhghades Each permit
is also valid for one or two cars. There afepamkirity spaces in this lot allocated forlyesieeals use. These spaces,
like the on-street spaces, are metered foré8Kiogr pgain, the signage is insufficient.

In the village center, the historic buildinggbettéd be preserved with as much public andsofettreet parking as
possible for general use by local businesseEs, s#vig/institutional uses, and residentakiteyipsues as West
Concord grows will be the connection of pyibii@sngarking areas, management of pub@enspgartes to
facilitate a higher turnover of spaces prireadédifor customer use, and designation ¢diongamnote spaces for
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local employees and commuters. The metertowhiéhfiede minutes of parking are a much egfrecizrhaps

under-publicized convenience.

West Concord Village Center Public and Private Park

ing Inventory

Parking District & Estimated Parking Est. No. of
Count Description Spaces
District 1 West Concord Shopping Center
Public Parking/On-Street 0
Public Parking/Off-Street 0
Private Parking/Lined 92
Private Parking/Unlined 0
Estimated Total 92
District 2 Main St. South Side between Assabet River and Junct  ion Park
Public Parking/On-Street 0
Public Parking/Off-Street 0
Private Parking/Lined | DD, BOA, PetSource, Wave, Westgate PK 125
Private Parking/Unlined UND
Estimated Total 125
District 3 Comm. Ave. North Side between Junctio n Park and RR Crossing
Public Parking/On-Street 15
Public Parking/Off-Street 0
Private Parking/Lined | WC Supermarket, Club Car Café 31
Private Parking/Unlined UND
Estimated Total 46
District 4 Portion of Main St., Church Street, and Comm. Av __ e.
Public Parking/On-Street (Comm. Ave) | South Side Comm. Ave 14
Public Parking/On-Street (Church St) | South Side Church St. 5
Public Parking/Off-Street (Church St.) | Next to Cleaners 18
Private Parking/Lined 30
Private Parking/Unlined UND
Estimated Total 67
District 5 Portion of Main St. and Church Street
Public Parking/On-Street (Main St.) | North Side 16
Public Parking/Off-Street (WC Ctr) | Shared Public Lot at HWCC 118
Private Parking/Lined 0
Private Parking/Unlined 0
Estimated Total 134
District 6 Main St. South Side between RR ROW and Pine St.
Public Parking/On-Street (Main St.) 0
Public Parking/Off-Street 0
Private Parking/Lined 30
Private Parking/Unlined UND
Estimated Total 30
District 7 Concord Park Assisted Living
Public Parking/On-Street 0
Public Parking/Off-Street 0
Private Parking/Lined 35
Private Parking/Unlined 0
Estimated Total 35
District 8 Commuter Lot
Public Parking/On-Street 0
Public Parking/Off-Street/ MBTA-EOT 114
Public Parking/Off-Street/Res. Commuters 74
Public Parking/Off-Street/3-Hrs | In front of platform 25
Public Parking/Off-Street/Handicapped | In front of platform 6
Private Parking/Lined 0
Private Parking/Unlined 0
Estimated Total 219
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Comm. Ave . North Side between RR Crossing and Concord Auto
District 9 Parking Lot
Public Parking/On-Street | Commonwealth Ave. North Side 16
Public Parking/Off-Street 0
Private Parking/Lined 60
Private Parking/Unlined UND
Estimated Total 76
District 10 Beharrell Street Area
Public Parking/On-Street 0
Public Parking/Off-Street | Post Office 33
Private Parking/Lined | Need count of private spaces UND
Private Parking/Unlined | Need count of private spaces — gravel parking areas UND
Estimated Total 33
District 11 Comm. Ave. north side at auto sales lot
Public Parking/On-Street 8
Public Parking/Off-Street 0
Private Parking/Lined | Concord Auto Sales Lot 105
Private Parking/Unlined | Est. 150x150 @ 300 SF/Space 75
Estimated Total 188
District 12 Winthrop St. South Building
Public Parking/On-Street 0
Public Parking/Off-Street 0
Private Parking/Lined/Hart | Part of 55 Winthrop St. 70
Private Parking/Lined/Collins | Part of 152 Commonwealth Ave. 30
Private Parking/Unlined | Est. 100x100 @ 300 SF/Space 33
Estimated Total 133
District 13 Comm. Ave. South Side between Maple St. and Bradfor  d St.
Public Parking/On-Street 14
Public Parking/Off-Street 0
Private Parking/Lined UND
Private Parking/Unlined UND
Estimated Total 14
District 14 Comm. Ave. South Side between Bradford St. and RR C  rossing
Public Parking/On-Street 10
Public Parking/Off-Street 0
Private Parking/Lined 15
Private Parking/Unlined UND
Estimated Total 25
District 15 Bradford St. North Side between Maple Ct. and Maple  St.
Public Parking/On-Street | Informal 0
Public Parking/Off-Street 0
Private Parking/Lined 30
Private Parking/Unlined UND
Estimated Total 30
District 16 Bradford St. South Side between Maple Ct. and PR Pl ayground
Public Parking/On-Street | Informal 0
Public Parking/Off-Street 0
Private Parking/Lined | Bradford Mills Near Playground 125
Private Parking/Unlined | Bradford Mills Near Maple Court 52
Estimated Total 177
Estimated Total Parking in Village Center 1,420

Private Parking LotsWhile there are some locations that may beitgtaaing certain times of the year andion certa
days, the majority of private commercial develpnesobserved to have ample parking avalitadalkeaiod visiting
customers. Some specific locations where a shepages was observed included the wedge@eatveenwealth
Avenue and Main Street west of the intersetti@santh side of Commonwealth Avenue betnageratheacks

and Bradford Street. On-site observationscaltsulititht private parking connectivity anadto@mordigood on the
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north side of Commonwealth Avenue between Sebetraaiid the driveway to 114 CommonwealtiOdvenpegvate
parking lots in the village center, howevest teriennterconnected, which may result uribnanesand lost
efficiency.

2.7 Pedestrian and Bicycle Amenities

Overall, the pedestrian environment is goddastt@encord village center; it has the poteaiteaddellent. As
depicted on the West Concord Walkability Mapdstlogeighborhood residents are within a dergtettdy-to-half-
mile walk to local facilities and servicesgribkidantral business district, MBTA stasitatidireFowler Library,
Harvey Wheeler Community Center and Senidt@water Children’s Center, Percy Rideout Playgrdinodeau
School, and Cousins Park. Furthermore, thehoeidblaoe generally connected by sidewalks.

For larger version of this image see Appendix 5

Bicycle access in West Concord is more challeagireye no dedicated bike routes or lanedlagéeenter and
bicyclists are required to ride with the #idfic fr tdismount and walk their bikes alodephtk sRiding along Main
Street and Commonwealth Avenue can be chaitbmgingw travel lanes (11 to 12 feet) andtqrastieg.

The number and location of bike racks in éhewiiar are as follows:

Fowler Library — 1, pretty old, grid style

Thoreau School — 10 circles in a row in frtaiingf bu
MBTA Station — 5 thick U in a row

Rideout — 3, U style (added in Fall 2009)

Junction Park — 2, U style (added in Fall 2009)

Section 2 - Existing Conditions April 19, 2010 Page 2-27




West Concord Village Master Plan Town of Concord, MA

Bikeracks in West Concord

Fowler Library Junction Park MBTA Parking Lot Rideout Park

Enhancing pedestrian and bicycle movement thraugiiage area is important to local reSigecifically, improving
the streetscape and providing safe levela@tliglkey issues. Some local observationshedblbeving:

Trails and walkways connecting the Baker Austriad patk area to West Concord Center d\msipdioa
Brook and Assabet River would greatly enhancarpadddicycle accessibility. This inclymiepdised
Bruce Freeman Rail Trail and the possibikiyestiigm bridge over the Assabet River, panallRIBTA
commuter rail.

Improved lighting to side streets (such as Biteelfoahd Beharrell Street) and nearby neigsbootutd
enhance safety and encourage walking.

Multi-modal connections including pedestriatoquaalgs and private parking lots and operaspaeesled.
Some specific locations include pedestrianormntoetrcy Rideout Playground, Kenneth DunraiSd) tze
commuter parking lot.

More bicycle racks should be strategicallyhptaggobtit the village center.

2.8 Streetscape Conditions

Attractive streetscapes create a safe pedestiament as well as appealing public streefgpibvatbusiness
development and private investment. The dgualéxisting streetscape in the village centedswith only a few
street trees in the core area along Main Sté@mharahwealth Avenue. A consistent schemeaafpgireet
improvements is needed that is specificallyldedigiece vehicle mobility with pedestiyaamsibéejoyment.
Specifically, this would include more viablalkcrasdwraffic-calming treatments on the préisryssich as Main
Street, Commonwealth Avenue, Beharrell Stfeed, 8radt, and Laws Brook Road. Design eleutemswde
additional pedestrian-level ornamental lightsigenalks where needed, new street trees, basbheseptacles,
planters, directional and gateway signagejonfarki@sks, bulb-outs (curb extensions), ediates,rand other
enhancements. Streetscape improvements woybdoslepedestrian access to parking lots, readkpard points
of public interest.

Sidewalks-There are 8-t0-10-foot wide concrete sidehatliks on
sides of Commonwealth Avenue in the core aszaJo@ivti®n
Park and Bradford Street. Sidewalks of 4-gxt&redurther east
on Main Street and north of Commonwealth Avextiag time
surrounding neighborhoods. Most sidewalk#idgeheenter are
in relatively good condition with the excepaasphalt
sidewalks on Commonwealth Avenue between BestfardlS
Laws Brook Road, which are in need of repaac&ithies
around West Concord where the sidewalks febeuaaatethey
are very narrow are the Main Street bridge Assalble¢ River,
the Pail Factory Bridge over Nashoba Brool| Babketre
Cottage Street, and the south side of Laws Bda@khRb is
used for parking at Rideout). Poor drainageomakestsese
sidewalks icy in the winter and sidewalksl|ésat than 5 feet wide are too narrow to be plithweetblvn’s equipment.

Street Trees There are several large mature trees in @erwest neighborhoods and along the Mainr&ti@et co
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between the Assabet River bridge and JunctPredarknate species include Norway maples) Americanbeam,
pin oak, Norway spruce, and honey locust. Atnogv@atth Avenue in the core area betweenRankchiod
Kenneth Dunn Square, there are very few siréai greeption are the honey locusts in #phiéf @nd 120
Commonwealth Avenue, and the ornamental cnafbapiotd 101 Commonwealth Avenue). Parasbthtoreéhe lack
of street trees is that the electrical utditmsased underground and within the sideveaioothtbide of
Commonwealth Avenue. However, the sidewalkgrinditge of Commonwealth Avenue at 10 fdetemeugih to
include tree pits (typically 3 x 3-foot plaeecuabtine), but parking meters, light pdsis,awnings, below grade
meter pits and the location of door openingséimgakees in the sidewalk very challengingriNextenisions along
Commonwealth Avenue could also provide anatbhartpppanstall street trees.

All new street streets planted in the coreragddaaoStreet and Commonwealth Avenue
should be carefully located so as not to biwal,demdow, and sign visibility. They may
be best situated where buildings are joined ébgetbenmon wall or where parking is
located in front of the building. Additioissilhg stxeet trees that are low branching
should be pruned up to 10 feet to improwe eisdbilds in front of 114 Commonwealth
Avenue.

Lighting— Attractive gooseneck ornamental street ligict@aeoh both sides of
Commonwealth Ave from Kenneth Dunn Squarertd?dukclihese light fixtures should
be extended onto side streets such as BeleatreBratiford Street, Laws Brook Road
(to Percy Rideout Playground), and Main Steéetreim@treet (to Fowler Library) to
provide safe levels of pedestrian-orientedtighigigput the village center. New fixtures
should have fully recessed bulbs to minimaedgipitage. The CMLP has recently

installed low energy use metal halide fixtayelsavEhalso evaluated the option of usingutdsbfikdetermined that

the payback schedule was 60 years and didyrtbejustiestment at this time.

2.9 Infrastructure and Utilities

Public Water and Wastewatérhe vast majority of West Concord villagencetimeisurrounding neighborhood are
served by public water and sewer service. Baseshbeewer system flows, however, thefficismsapacity at the
existing Concord Wastewater Treatment Plan gw&@iRjurrent wastewater flow allocationsroentapbn of
Phases 3 and 4 of the 2004 Comprehensive Waddmagtament Plan (CWMP). This includes fuapmedetvand
redevelopment in the West Concord village area.

According to the 2005 Long Range Plan and ltite@@®&d Planning Initiative (IPI), projeetepgrent (based on
current zoning) will result in approximatelyy ¢allod8 per day of additional wastewater dehadlodation. A large
share of this would be generated by potentiphaivteéh West Concord. In addition to exparddihmid capacity of
the Concord WWTP, the IPI has taken a proaotweé éppllocating future wastewater demautdreatefelopment
proposals. This includes focusing on villaggevehd@ment, supporting economic developrtiegtaffiedable
housing goals, balancing water flows betwebedgai@nsl encouraging on-site septic treatoreseinine areas.

As capital planning for wastewater infrastnacthesea initiatives take effect, future devietohmedevelopment in
the West Concord village center may have @ltermmmative wastewater treatment options. @oplesexay include
on-site retaining systems with release intd¢icrs=ywel system during non-peak hours, andtpsatkaget plans that
provide tertiary treatment and in-ground relesss that can be accommodated in relativatgasiaktluding below
parking lots. Innovative approaches to redstemgtenand should also be considered.

Electrical Utilitiess West Concord has a unique advantage irtrilcat etéity wires are underground along Maich of
Street and Commonwealth Avenue, reducing sowsuaf thutter along these main streets. @uildis@dvantage,
the Concord Municipal Light Plant (CMLP) et destadative street lighting with extensiangifay plant baskets or
banners.
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Street tree plantingGoncord Public Works Parks and Tree crews leawsithidrikerested residents to develop a
planting plan and install a number of tredsimslat@ng Commonwealth Ave. (in front ofeft@ @@, near the West
Concord Supermarket, in front of the former d&algskhip parking lot). As these streetesigneeldto implement
traffic-calming, pedestrian safety measuresayhieeeopportunities to increase the numbetrtofesran the public
right-of-way.

2.10 Business and Industry

There are an estimated 180 employers in thenddedtv@lage center. Many of the businesseslgrevined and
operated. They provide a mix of necessitieguandamices and products that is valued yrmzoghtesidents.

West Concord Employer Characteristics |

Estimated No. Ave. S.F. Per

District Of Employers Square Feet Employer

Public, Civic and Institutional Uses 11 224,306 20,391
Beharrell Street Comm-Ind. District 28 48,947 1,748
Bradford Street Comm-Ind. District 24 75,532 3,147
Comm. Ave. Commercial District 1 37 124,252 3,358
Comm. Ave./Main Street/Church St Comm. District 2 15 40,771 2,718
Junction Sqguare Commercial District 40 61,220 1,531
Main Street Commercial District 4 17 43,749 2,573
Westgate Park Commercial District 2 8,820 4,410
Winthrop Street Industrial District 6 59,506 9,918

Businesses in the core area along Main Streetmotv@ealth Avenue include a mix of small eatailgdaces, and
personal and professional services. Theselpmmatisiperations with an average rangetof 2 500 square feet.
Over the last several years there appears warlgeausters of related products such as #héooatsiand food-
product businesses and home decoration and eanpbosimesses.

There are several large parcels of older ihdilgirigs with large
parking lots in the Beharrell Street, Bradétran8ti&/inthrop Street
areas. The buildings house a range of creabssésisind many
entrepreneurs who need low-cost space. Thesdlyadoised areas
have served as business start-up locations f@arsagd have
launched several successful local businesbes.disatission is needed
concerning the potential for mixed-use redevétapraatly allowed by
special permit), increasing flexibility forshus@scoordinating parking,
and providing better traffic/pedestrian cirdilatiems a sense of
urgency within the community because sevenadi laegg important
parcels have recently been sold or offereddrisaleould significantly
change West Concord. Future development madhieatéchouildings
and patterns with the new development to kadpraxoob businesses that exists today andsctuntosier small
business entrepreneurship.

Affordable business space is a pivotal issigt @orwerd and a key reason the village has soatialocally-owned,
artistic and entrepreneurial businesses. Basmdiews with local property owners, theastinggge of rents today
in key areas are as follows:

$10-22/square foot in the Winthrop Street area
$7-14/square foot in the Beharrell Street area
$7-14/square foot in the Bradford Street area
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Local property and business owners estimatetthateaof $10 to $15
per square foot is needed to maintain affordability

Preserving a stock of the lower-cost buildiragsssumhb of the older
buildings on Beharrell Street, CommonwealthBkadfard, Street, and
Winthrop Street is critical. Keeping West Centmrdd@nomically
sustainable and diverse while preventing theoétbsitown’s tax basge
is a key goal of the community. Potential roegkpdad business
development and mixed-use opportunities stamdatibred such as
providing incentives for property owners te@ittiaos third story to
their building, allowing outdoor cafes, encowagintertainment use
that will provide for expanded evening useparabérgemore mixed-
use development (i.e., retail, office, holesiegyitte the center.

n

2.11 Existing Regulatory Framework

An evaluation of village land use regulatiorslevés setermine how they may impact econaopimeetvand mixed
uses currently and in the future as buildinoreaodaredevelopment occurs in West Conglbechglidis of land use
regulations as they apply to West Concorded indypghendix 4.) A particular emphasis wasnplbedglsiness and
Industrial zoning districts in the villageTdgatevaluation was used as a baseline for aornpexisting property and
land use characteristics to determine how fitedixiséing and desirable land use patterns.

This review of the existing regulatory framexgsrassa foundation for future regulatory ansethdmnieetter fit the
community’s vision for appropriate growth ampndevelf the village center. A particular focuslean the scale
and character of future development in keeiegcwitient village patterns, walking andyl@opelilcements, open
spaces, parking, and traffic circulation.

Concord Zoning Bylaw
Applicable Zoning DistrictsThe Concord Zoning Bylaw and Map include/ihg Zoining districts in West Concord :

Business

Industrial

Limited Business (#8 — Concord Park)
Industrial Park

Residence C

The primary zoning district for the core azeallatyhcenterBasinessavhich extends along Main Street and
Commonwealth Avenue from the intersectiontoédtdaker Avenue in the east to Laws Broaklitoagst. Also
included in this district is Westgate Parkn Bocdi@ (a small office and business parlk) cantetiportion of Maple
Court where an apartment complex and two sindlenfeas are located.

Thelndustrialdistrict in West Concord includes the propedi&ehbrrell Street and mill buildings al@sg siteef
Bradford Street. Industrial zoning also extesslthadlashoba Brook to the north to inclick thdustrial buildings
at the east end of Winthrop Street, and on €eeaan® Domino Drive near Rideout Playgmustdal Parkoning
is located to the east side of the former Glodauyright-of-way and encompasses MCI-Cortbertiusidess parks
along Baker Avenue and Baker Ave. Extension.

TheLimited Busines$8 zoning district covers only one propertsd Baricassisted living, which is located therth of
commuter rail line, east of the proposed Brmes Rai Trail, south of Nashoba Brook antheesss#bet River.
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For larger version of this image see Appendix 5

TheResidence @istrict covers the traditional village resieegtiiadrhoods located south of the villagevesnhter,
along Laws Brook Road, north along Commonwea{addeast along Main Street from the CettdtiRaliser
Avenue intersection to Route 2.

For the purpose of this analysis, the foch& isnanprimary zoning districts in the village Bersiness and Industrial.

Definitions- Definitions are contained in Section 1QGoofcthrel Zoning Bylaw. These definitions ate st@aeb
(such as for residential uses) do not corregotigdalthe use table under Section 4 ofnpdyami. Only “single-
family dwelling” is listed as being permigbdibythie Business District but not allowddduogtr&l District. Single-
family detached homes in the Business Disirjpbtentially be in conflict with businessalndodthigher density
residential uses well established in the villageroey would also be out of character ratthtibisal development
pattern (small lots and large buildings) anfl thealdélage center. Multi-family structuress (swenhouses) could fit
into the village center on the fringe areag argaftsitional area between the central lalisinetssand surrounding
neighborhoods but do not appear to be allosvBdsimdss District. There is a provision utidedS28 that would
allow residential uses, such as multi-famulsestriogtright if combined with business uses.

Allowable Uses Section 4 of the Concord Zoning Bylaw classified pses and identifies the specific zonmitg dis
where they are permitted by right, by spediadpeotpermitted. Pertaining to the Businessisinid! Districts in the
village center, the bylaw should facilitateopriapprertical and horizontal mix of usemywidraial uses of public
interest primarily occupying ground floor gudioas 8.2 Gombined Business/Residandet.2.42ombined
industrial/business/resideno@de an opportunity for mixed use and haityeredelential forms such as townhouses in
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West Concord village center. The provisioessectiss ensure that a development is batiseraxeldmixed income.
However, 4.2.3.1 does not provide a range agaeeotéime square footage in commercial anitbtesde This may
result in developments being predominateljategittennly a token amount of commercial space.

The town should consider an upper and lowémamgeuses involving residential. The omsgaopaequirement in
section 4.2.3.3 may be too high at twice théalegides floor area (gfa). These developuidrtgigally be higher
density with a limited amount of space on®iidéapality and useable open space unlas®fgeea incorporated into
the design which should be recommended spaaifitatyoption would be to allow for offisipualspace within the
village center that would benefit the commuelitgsathe tenants of a new development. Sheutuconsider additional
definitions and classifications for differenf facttisfamily dwellings in the village oehtas ®wnhouses and artists
lofts.

Others observations of allowable uses as tinetp pleetxillage center are as follows:

Residential compound (4.2.5), residentialeslekipnebnt (4.2.6), and planned residentiaheéevelapall
permitted in the Business District but appéatetadbd for more rural areas than the vitge cen

The town should identify specific municipalt wsesldhnot be appropriate in the villageucbrasrsorage and
maintenance facilities.

The definition for “retail” covers a signifiegnbfzahops. The town should consider letzalkituyvwn into more
specific types and possibly size limitatioospotardfased businesses, and other performaaicks steaat
address the specific compatibility issues tiatursayith certain types of retail businesses.

The town should consider size and non-formtitzneekir restaurants. Additionally, outdgahdinid be clearly
allowed and encouraged in the village center.

Dimensional Requiremenrt3he Concord Zoning Bylaw has very flexiblerdihstasdards for the West Concord
village center in terms of lot size, yardsntage fidowever, this does not ensure devel@pigantkbeping with the
historic development pattern that is so esstatigillage. In addition to minimum (or ras§istanadximum standards
are needed in certain areas as described kmldgionalrdevelopment characteristics foypiesilaf $mall downtowns
and village centers to West Concord villagereasdollows:

Floor Area Ratio (FAR) — 2:1 to 3:1

Minimum Lot Size — 4,000 to 7,000 s.f.

Frontage — 25 to 75 feet

Depth — 60 to 100

Building Height — 25 to 45 feet (2 to 4 stories)

Front Setbacks — None unless used for pativatk eitension; civic uses 10 to 20 feet
Side Setbacks — 0 to 15 feet typically usedsiviapent vehicle access

Specific dimensional standards as they pedsirCondord village center are as follows:

Frontage (Section 6.2.3)he West Concord Business District has ge fegutiaement but this is a critical
dimension in village centers that the PlanrdrghBaldrbe aware of in the development reesv jprocder
to encourage and enhance pedestrian actidthslshauld be fairly narrow so that peopli pastwaultiple
storefronts in a short distance rather thasteetohgpf blank walls or parking areas. Argaefahumb is
that the building frontage or fagade shouldesleaypd@seconds for a pedestrian to maintajtwaedtioair
interest. At an average rate of 3.5 feet perteiscomdild convert to about 28 feet of fromtagdths in
traditional village centers, such as West Ginmdddrange from 25 to 50 feet with the goatadfingpa
continuous line of building fronts to the esdéie.pn many small village centers, lohawéthseen as
narrow as 20 feet across.) In addition to réeguaimgmum lot size and widths, the zoningneaiiatld
mandate a maximum lot width (or a building siegmeeeaty 50 to 75 feet) to prevent new sthututesng
too wide and out of scale with the traditidoahtevepatterns.

Required Front, Side, and Rear Yards (6.2.&12i@udh keeping with the traditional developreentrptis
historic village center, a goal for West Cofarobdildings to extend to or align with tlaksiflaw setback
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should be controlled and performance standatdd swlthat this front setback area is an rexdadsio
enhancement to the sidewalk (such as a tepatoéordining or sitting area). Side lot arddsabbid the
neighboring building unless there is a specoifie furrsetback such as to create accessaoahthecbuilding
or other public enhancements such as parkithgporacotivities. Minimum front setbacks shetildt fiefeet
(or a “build to” line) and maximum setbackisestiOutnl 15 feet (i.e., residential and iretitsesh

Height (Section 6.2-2The maximum building height of 35 feeyisdasygient with the current development
patterns in the village center. However, a maightishould also be required. For exampled abalt 15

feet with a front facade elevation of 18 fedilitings that are only one story tall to ecbieye height and
bulk to reinforce the existing village centgrrdentpatterns and continue to frame andlenslosett

The tallest building in the Business Dist&it@oM¢ord is the Concord 5&10 at 38 feeBaadfting Street
Mills are the tallest buildings in the Indisstital The current zoning allows for a maxghtof B8 feet in
both districts except under sections 4.2.332a8dvlere the Board of Appeals may grant pespaciap to
40 feet under certain considerations. The ttvoosisider an additional step-back provisamisubb
Medical-Professional District where a builbivagg skaéed 35 feet in height unless suclsgtsrtiack from
each street and boundary line an amount egquintodh(1) the applicable minimum yard retaire g2
feet for each foot of height in excess of @oVed that in no case shall any portiondirigadxdeed 45 or
50 feet in height. This would provide an indneggat in the village center without cretigagenslosure that
might be considered too high. It may alsoobgpiedit design requirements that contrdditigevlall and
elevation facing the street to ensure that trezleatean oriented with openings and articulation

Maximum Lot Coverage (Section 6-2.42)overage requirements are minimal imdgedt\d@tage center.
Dimensional coverage requirements in tradmaioavriare largely unnecessary and disrungitraddional
development patterns. Density is desired iretiaa@dmost open spaces in village centere fsemab
public spaces such as commons, gardens, oapgacKebpr area ratios are a more approprizdeofeth
controlling development pattern and dendliyge eeviter environment.

Other dimensional and design stardBinéstown should consider additional requicertirentsllage center to
address the openings and appearance of the Atikhegtration ratio” defines the amourdréantage) of
window openings on the building’s facadddn&. wabhas a fenestration ratio of 0). Wasgdewiglly retail
display windows, greatly contribute to a paithegm environment. Attractive window disaldyeydssue

in West Concord village center as many otithreatrsidirefronts have been altered, thergearbloids in
several locations, and others are not attdetivelied. Attractive window displays give pesgaa o walk
by. At night, lit displays add a secondaryligvishgtto the street, improving the ambiagitiessntihg a
feeling of security.

Traditional downtowns have very high fenesticagion the first floor, usually on the Gty 80%.
Fenestration ratios should be incorporatedzmtanthesgulations particularly for the fobeg gahfirst floors.
This should be required for all new buildingsramgildings should be restored over tintgeltadirihe
original facade openings and architectural details.

Off-street Parking and Loading Requirements (8&cti®}- If the current parking standards were appéetivedy

in the village center, it would probably render@ssidense development pattern. Parkindsstandew
development should be based on the differezexs ama demands for specific combinationghahesabage

center. Parking management and enforcemeimp®ebsat in the village center. As redevelopmevitalization
occurs over time, it will become increasintayiniadron-street parking spaces be avaitallly poi customers with a
shorter time limit to encourage the turnovéngfspaces. On the other hand, employee amthlpaging should be
encouraged to utilize the outer areas of qffstiegt

Table IV in Section 7.7.2.1 includes the minkimgnsyces required by use and other previe®npertain to the
Business and Industrial District in the viligd berfollowing issues have been identified belo
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Joint parking facilities (Section 7.7.2.4)rdeidetgspecific reduction for residential uses.

Mixed-use facilities (Section 7.7.2.6) doaeimedhiction factor for mixed-use buildinegsideatial and
business) where parking is naturally shared aedjpea hours typically differ. A separatetithleesadded to
calculate the reduction factor for mixed usesuskain tisnartCode

Off-street parking should be specifically griohilédront yard of any building in theeilkegend only
allowed in the side yard when it is well landséapedVinimum side yard setbacks on Maam&tree
Commonwealth Avenue should be 0 feet to allmewaded shared and inter-connected parking lots.
The town should consider expanding this reqoiadsteallow for parking on abutting pardalsavilecess to
the primary parcel.

The parking reduction standards do not facter dhgublic on- or off-street parking spacesn&ssband
residential uses, which is typically used asienréiiior in downtown and village zoning.cAnwotian reduction
factor for required on-site parking in villageis¢otestablish a parking fund and alli®e foeraspace to be paid
in lieu of private parking.

The town may want to consider the designai@esdbspars used in common by tenants wlirigeobinl the
village center, such as Zip Car spaces.

The landscaping, drainage, and curbing requisetants 7.7.4.8 and 7.7.4.9) do not sppaificaéyfor
sustainable site design and low-impact devélopirteshniques such as pervious pavers,idmaetas and
bioswales, rain gardens, xeriscaping, and rawileetten systems. More specific parkidgdaplag and
screening standards should be provided to adswgepddestrian access, and buffering fromeighiaoring
uses.

The SmartCode is a model transect-based (of “form-based) development code created by Duany Plater-Zyberk and Company
(DPZ) in 2003 based on two decades of research and implementation. The model SmartCode is an open source document
available for public use and applicable to all scales of land planning and regulation. It is intended for local calibration to local
town, villages or neighborhood. As a form-based code, the primary objective of the SmartCode is to keep towns compact and
rural lands open, while reforming the destructive sprawl-producing patterns of separated use zoning.

Subdivision Regulations

The Subdivision Regulations establish the pratdsviding and developing property irgthmgillding the design
and provision of streets, sidewalks, andseititiess 6.7 through 6.10). While the cuseandtsidewalk design may
be appropriate in certain portions of thetvilage)ot be in others. The design requirememtstoeets or buildings
fronting existing streets in the West Congerdeviller should be specific to the goal batafficifigw, convenient
parking, and pedestrian orientation.

More specific design standards should be ardifeckfu areas of the village center suctyddaitoStreet
Commonwealth Avenue, Bradford Street, andSederi€he street, sidewalk, and utility deslgrdstshould apply
to new private developments as well as pudliocgapitement programs to existing streeuicomsarried out by
the town and new street construction that nmeeydyeadprivate developer. Specific constaradimmstthat should be
addressed are as follows:

There are no specific requirements for stregtdegestrips, or tree pits in residentialiard<districts that
apply to West Concord. More specific publiatndrpa landscaping standards need to bedlanelope
included in the subdivision regulations for irdiskeias.

There are no specific provisions for on-stiegtmpadn-residential districts such as aloSgdéasnd
Commonwealth Avenue.

Curbing requirements call for a low-profiked i@agd# Cod berm, which is not appropriatdageheenter
where granite curbing is needed.

There is a minimum curb radius of 30 feet @ghncht gwomote good pedestrian circulatiomydoutmon.
The 6-foot concrete sidewalk requirement isagfooprost of the village center but shdufddiealbng
Main Street and Commonwealth Avenue as isotypicadst of the corridor and with a pedestriad-ori
district.

There are no specific provisions for curb ocubrdasigss management techniques.
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There are no low-impact design (LID) standamlsldhaitow for stormwater and water qualltyneastires
such as pervious pavement, grass pavers, bis®raleater planters, and similar applications.

West Concord Design Guidelines (Dratft)

These draft design guidelines were writtendoyning Pepartment based on information fré&h @@n20rd Historic
Master Plan and Design Guidelines for Concord@i@@edtaft document is very comprehensiveides gxoellent
direction to existing property owners and figlomede Some specific suggestions to enhaerpeidieéises are as
follows:

In addition to front yard setbacks, the gustelin@gonsider a build-to-line for differeot tgess(e.qg.,
Commercial, Res., Civic, etc);

Scale and massing should be controlled primagiiyfltbor area ratios (FAR) and frontage;

There should be minimum as well as maximuniteliglesg

More specific sustainable building, low-imgadLtiesinfrastructure, and possibly a LEE D&t var
new development should be considered,;

A “complete streets” design hierarchy sholldibée iaguide the town and developers on sppi@=ia
streetscape, and sidewalk design as they adiatetd buildings and uses;

Landscaping guidelines should define placefeset] ppecies, planting specs, and maintenance;
The guidelines should include a section amdefirdtierms;

Design standards should be provided for pphilatielgebriented open spaces;

Sign guidelines should be included (currentivisaldry a local working group); and

These guidelines could become standards ifdtiupl&dnart Growth Overlay Zone (Chapter 48R) in W
Concord village center.
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